To: Rodney, Cara and THE C2C Curriculum TEAM,
From: Frank Odasz

            Lone Eagle Consulting

            Email: frank@lone-eagles.com
            Skype ID: frankodasz

Date: April 6, 2012

RE: Sharing best practices for accelerated learning and motivation
The former Congressional Office of Technology Assessment reports "The diversity of innovative applications required to create a successful national information infrastructure can only come from the citizens themselves."

Recommended: is to motivate by showing, not telling, why broadband is important regarding best practices for life-changing services, and new ways to sustain ourselves, our families, communities and cultures. Start with What and Why, to establish motivation and understanding of the tangible potential, before focusing on the How-To. And keep it as simple as the most current new tools make possible.

In question, is how quickly can low literacy, low confidence, vulnerable populations become successful creating meaningful content for themselves and others, to accelerate meaningful outcomes via peer collaboration and ongoing sharing of the best fast-track methods of realizing measurable benefits? What gets measured gets done.

Best use of public funds requires assessing the volume of grassroots bottom up innovations instead of only the innovations of a few non-profits and/or federal grantees.
At issue in John Horrigan’s recent report for TechNet is accurately assessing all related innovations, not just those few funded by BTOP.

John Horrigan's TechNet short report emphasizes the need for a genuine "best practices" clearinghouse.   What may prove to be needed is a Bottom-Up approach, if we're to successfully motivate and engage 100 million reticent Americans.
This week, Sen. Jay Rockefeller (D-WV) called for better assessment of broadband adoption programs funded by the federal Broadband Technology Opportunities Program (BTOP) by asking the Government Accountability Office to conduct a study, reportsThe Washington Post. The senator also sent inquiries to major broadband providers asking what programs they have in place to promote adoption and digital literacy.
Read the report at: http://www.technet.org/wp-content/uploads/2012/03/TechNet-NBP-Broadband-Report-3-20-2012-FINAL1.pdf
Coordination and assessment is seen as key to pushing past the plateau. A clearinghouse for best practices that assembles program information would help local authorities better understand broadband opportunities and help states understand what other states are doing, the report finds.
Recommended: friendly pilot project competitions for who can demonstrate the most motivating inperson and online training events, based on measurable outcomes. I.E. The BEST training suitable for the MOST learners requiring the LEAST time, effort, cost, and prerequisite literacy. (BESTMOSTLEAST) 

During the past 24 years, I’ve been developing self-directed online lessons for citizens and educators, librarians, homeschooling parents, and K12 administrators, I've found the faster people can learn to create something meaningful themselves, the greater their motivation to learn more. The recommendations herein are based on direct feedback from hundreds of online learners, who have dramatically demonstrated the ability of people to be effectively supporting each others’ learning by sharing links and personal experiences via listservs, wikis, web forms, Ning social networks, Jings, and more.

People prefer to learn in groups, so ongoing online peer learning support groups are recommended. Teaching effective collaboration skills so everyone can share their discoveries and successes with others, locally and beyond, is highly recommended. New cool web tools offer us amazingly motivating outcomes!
If we all share what we know, we’ll all have access to all our knowledge!

Frank’s Question: Are we sharing best practices among our team members, as a model for others? Will “best practices” be decided by an open inclusive process with input from everyone, or behind closed doors by only a few?
The former Congressional Office of Technology Assessment reports "The diversity of innovative applications required to create a successful national information infrastructure can only come from the citizens themselves."

Frank’s Question: How can the Top Down partner meaningfully with the Bottom Up?

Rodney and Cara’s Question: What would you teach participants of a 2-3 hour course to best encourage them to continue developing skills independently?  

Rodney and Cara’s Question: Curriculum and materials that you would use? 
Parents need to experience highest quality sites like http://starfall.com for teaching elementary reading, ASAP.  Short video demo of Starfall:

The best Interactive Elementary Reading Website - StarFall (created by one of the 100+ Alaskan Educators in my online classes.)

http://www.screencast.com/users/montanan-stories/folders/Jing/media/476fef70-2948-4fae-a15a-ad2e130325d4
A top Ten links by age/grade level is recommended so as not to initially overwhelm those new to the volume of resources online.

I have created many guides, including one for citizens, as well as parents of K12 youth. It was originally authored on contract for USAID, then updated for the AT&T Learning Network’s Community Networking Guide for distribution to 1000 PCCs, then for the Appalachian Educational Labs/ERIC Clearinghouse, and then for TAMSCO corporation – as a Native American/ Alaskan Native version. (Ongoing updates are recommended)

Common Ground: A Cross-Cultural Self-directed Internet Guide
http://lone-eagles.com/guide.htm 

Native American/Alaskan Native version 
http://lone-eagles.com/nativeguide.htm
Includes an additional 22 pages of web-based examples of cultural expression
These guides are resource supplements to an online class offered by Alaska Pacific University “Making the Best Use of Internet for K12 Instruction”  Shorter versions of related lessons are at http://lone-eagles.com/essential-skills.htm 

Lone Eagle’s Online Curriculums: 

http://lone-eagles.com/guides.htm and http://lone-eagles.com/teachercreated.htm (includes dozens of original web-based curriculums created by those who have never before created anything web-based.)
(The last link includes Three New Broadband Skills-Specific online courses supported by scholarships for educators from Alaska’s BTOP.)

10 skills that participants should gain:

1. Skype – to engage those who can’t yet type with peers socially

2. How to most easily work and learn with others, including how to mentor others.

3. Who to contact for assistance with vetted appropriate online training best practices, 

4. Who to contact for technical assistance.

5. Parental controls and safety issues 

6. Effective searching, cutnpaste, creating free websites, wikis, and blogs for sharing best 
    links discovered with peers. 

7. Where to find video captures showing the most beneficial things they can do with 
     broadband to deliver real benefits

8. Comparison shopping sites and other ways broadband can truly save them money.

     http://www.internetinnovation.org/savings  (validating the claims at this site is recommended)

9. Creating and sharing their own video captures with peers to share skill building as peer 
     mentors, http://jingproject.com (tutorial links below)

10. Access to lessons on entry level Ecommerce and Telework “Learn to Earn” resources, 
      to begin with videos of success stories on what’s working for others like them.

Elegantly simple ways to drive mass self-directed learning focusing on local content development can be created by intentional design.

If you click across the project tabs at the link below, and watch one or two of the jing "show me" videos for each project, imagine what a community site might look like if everyone can easily learn to create their own video captures to share what they've learned to do on the Internet.
Here's a nice model for accelerated digital literacy training from one of my online teachers. Eric Salkeld, a teacher in Oregon shared the following, via one of my online courses, which uses jing/camtasia rather elegantly: 
Click across the project tabs! 
All instruction is presented in short "Show Me" videos. 
http://dl.dropbox.com/u/6997272/Tech_Lab_Site/7th_Grade_Projects.html 

Learn to quickly create your own Blogs, wikis, web pages, youtube channels and more: Short tutorials at http://web2fork12classrooms.pbworks.com 

This jing video is a tour of Gwendolyn’s Facebook page for her business “Heart of the Mother Healing.”  She writes  “I spent more time procrastinating doing this project than actually doing it.  I did have to do several takes--talked too long, flubbed up my speaking etc..  Still I would call it far from perfect, but it's good enough for my first project.  If I had to get it to perfect status before publishing, it would never happen.” http://www.screencast.com/t/a4ycjnBNmeU
Thanks to Adell Bruns for sharing this “Scoop It” resource. She writes:
*Curating a “Scoop It” site* with all the current and latest science and
math happenings has become my new passion.  It is a quick way to tune in to
all the changes that are occurring from across our state to around the
world.  Jing demonstration:   http://www.screencast.com/t/Dbhg9KyG0SeD
Check out my site:   

EXPLORE: http://www.scoop.it/t/sci-and-math  

And the website to create your own:  Scoop.it  at  http://www.scoop.it/   

VIEW Short Video: A Grammarly Discussion in the wilds of Africa by bwardpsg
Created using goanimate.com – borrowed from Beau’s Blog http://web.mac.com/beauward/Mr._Wards_Webpage/Welcome.html
Anyone, particularly kids, can enter a text dialog to have animated characters perform their scripts using this easy “text to animated movie” tool.
 
VIEW Short Video: A Few Minutes In The Life Of A Sign Language Interpreter, 
From xtranormal.com – a text-to-movie authoring site.
Like goanimate, one enters text dialog to be performed via text-to-speech by animated characters.
 
VIEW: Check out fellow classmate Tim Coray's very cool video capture tutorial created for Lesson one using www.jingproject.com: 
 
Getting by with crummy Internet (in a remote Alaskan Native village)
http://www.screencast.com/t/FQvhCslZ 
Timothy Coray   Tricks on How to view online videos via a crummy Internet connection
A sample Lone Eagle lesson task:

    Conduct the Jing hands-on activity listed here. 

    You can create similar how-to videos using free software for Mac and PCs without 
     a video camera – it is very easy – view the 1 minute Overview Video 
    (right side of screen) at  http://www.techsmith.com/jing.html#
 

    Next, read the short article comparing jing and Camtasia and view the 
    excellent six minute demonstration of Jing, created with the additional
    capabilities of Camtasia. http://patricklowenthal.com/?p=370 
  *Jing is a free simple visual communications tool.
                     (Do you think Patricks's website might have more great tutorials?)


     Jing Tutorials with Sample Jings and More:

     http://www.techsmith.com/tutorial-jing.html

     Here's an example of jing in action, from a course on 21st Century Workforce 
      Readiness for High School dropouts.
     http://www.legendtrust.com/frank/lessononejingshort.swf
     From lesson one at  http://lone-eagles.com/workforce101.htm
     Create one to share via our class listserv with your classmates!
     Let your instructor know if you need help with this mastery learning activity.
     View the Getting Started video (very short) for Camtasia for Mac ($99)
      (note 30 day free trial!)
      http://www.techsmith.com/tutorial.html 
Sample Parent and child feedback on success with Jing 
Kids can create Jing Video captures as easily as parents:
Lori Manion's Jings
Lori Writes: A few notes on Jing:
I spent an evening becoming familiar with Jing and Screencast - fairly
quickly understood and created a few.
The next evening I talked my 11 year old into doing his project
digitally.  In less than 10 minutes he had created this video on the
Water Cycle (forget the "script", he created the visual and then just
'did it'!):

Alex's video, age 11:
http://www.screencast.com/t/h3hvWG4HjLSF 

He submitted it to his teacher and it was shown to the class as a
model.

Today I decided to create some videos for some training I needed to
provide for teachers in my district on the new online safety program
we are using this year.  I actually created the two other ones for our
homeschool parents to access the curriculum.

 
Online Safety Videos:
http://www.screencast.com/t/ROD15Uk2FR
http://www.screencast.com/t/7G9ippyIIa6
http://www.screencast.com/t/vjjYL9wgX
Inspiring TED Talk videos to be viewed before formal inperson training.
( Establishes relevance and motivation.)

1. How Web Video Powers Global Innovation
http://www.ted.com/talks/lang/eng/chris_anderson_how_web_video_powers_global_innovation.html
One individual can scout the world for the best innovations to post locally, to fuel the home fires of local innovation.  
If we all share what we know, we'll all have access to all our knowledge.
2. Khan Academy:  There are many potential low cost incentives to drive peer mentoring, including ongoing advanced training for local content producers, and those who measurably mentor others. The Khan Academy is a working model as proof of concept for video captures accelerating learning, successive measurable outcomes, providing for social recognition rewarding peer mentoring and more. Tens of millions of learners have benefited from the 2000+ videos created by one person, demonstrating YOUR potential to help many, many, others, too.
Bill Gates touts the Khan Academy as the future of education. 
http://www.ted.com/talks/salman_khan_let_s_use_video_to_reinvent_education.html
Recent 60 minutes video on the Khan Academy
http://www.youtube.com/watch?v=zxJgPHM5NYI 
www.khanacademy.com 
3. Funded by the Gates Foundation; A Do It Yourself University guide to free online self directed learning is at http://diyubook.com Example: See also the Udemy "how to" video at www.udemy.com Would you believe anyone can easily learn to create their own online video class for free?  And you could offer your course for a fee, and what if thousands bought it, even at $5? (Sign up and you'll be presented with video tutorial "how-to" links.)
4. Collaborative Consumption http://www.ted.com/talks/lang/eng/rachel_botsman_the_case_for_collaborative_consumption.html 
Did you know there is a $100 Billion/year market for sharing services? 
I.E. Doing more with less.
We can all benefit by sharing our stuff - when we're not using it. Smarter ways of supporting each other are now easier than ever as broadband gives us the means to connect needs and resources. If we can all learn to get by at less cost through sharing, everyone wins.
5. More inspiring videos at http://lone-eagles.com/socialwelcome.html and http://youtube.com/fodasz (Sample rural ecommerce, telework, and community event success stories to motivate everyone based on what’s already working for others like you, you can view them all in under 20 minutes.)

6. Web-Raising Events:  A Lone Eagle Best Practice Recommendation:
Lastly, I'd like to share a 45 minute activity as a model for fast-track motivational inperson training, web-raisings have everyone create a free Ecommerce website and then we list all these on a new free community website. http://lone-eagles.com/web-raising.htm   In short, this is the type of instantly motivating short first hands-on experience I’ve found to be most effective for learners of all ages and cultures, as the type of example I would hope we would all be sharing as a “community of practice” on an ongoing basis. For the C2C to be successful, genuine ongoing collaboration and partnerships will likely be required.
The former Congressional Office of Technology Assessment reports "The diversity of innovative applications required to create a successful national information infrastructue can only come from the citizens themselves."

Winston Churchill, like most of us, is a constructivist learner who strongly prefers to “build his own knowledge.” “We’re always ready to learn, never to be taught.”
